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"Synod"

"Synod" = Greek συν + ὁδὁς, 

"together on the path"

A synod,σύνοδος, is 

an assembly 

convened by the 

authority of the 

Church



"Synodality," the 
Synod of 

Bishops, and 
the Synod on 

Synodality

▪ The Synod of Bishops

▪ Foster unity with the Roman Pontiff

▪ Assist the Roman Pontiff for the preservation and growth 

of faith and morals, the observance of church discipline, 

considering questions re: activity of Church in the world.



"Synodality," the 
Synod of 

Bishops, and 
the Synod on 

Synodality

▪ "…[T]he concept of synodality refers to the 

involvement and participation of the whole People of 

God in the life and mission of the Church." 

("Synodality in the Life and Mission of the Church," 7)



The Baptismal 
Mission of the 

Faithful

▪ Holiness of life...growth and sanctification of the 

Church...make the divine message of salvation known 

by all people...imbue the temporal order with the spirit 

of the Gospel and thus give witness to Christ.

▪ Baptism entails "the participation of all the faithful in the 

Church's progress."



The Main 
Question

▪ "Progress" suggests going somewhere.The 

fundamental question we're examining in 

this process is this:

▪ A synodal Church, in announcing the 

Gospel, “journeys together.” How 

is this “journeying together” happening today 

in your local Church? What steps does the Spirit 

invite us to take in order to grow in our 

“journeying together”?



Coordinator 
Role

In consultation with your pastor or parish life director, and 

with the assistance of the parish:

▪ Plan

▪ Facilitate

▪ Report



Template 
for Synodal 

Consultations

▪ 1.5 - 2 hours (sample running times)

▪ Gathering Prayer and Faith Sharing 

(3 min)

▪ Short remarks by Pastoral Leader 

(5 min)

▪ Explanation of the Purposes, Roles, 

and Process (5 min)

▪ Focus the Consultation with Questions 

(2 min)

▪ Table Discussions (60-80 min)

▪ Large Group Feedback (20 min)

▪ Brief Evaluation 

(can be conducted after)

▪ Sending Forth Prayer (3 min)



Consultation 
Template

▪ Gathering Prayer

▪ Brief Remarks

▪ Why have we been called here? What are we 

doing? What may we hope to gain from it? Why is our 

participation important and valuable?



Consultation
Template

▪ Ground Rules



Consultation
Template

▪ Explanation of Purpose, Roles, and Process



Consultation
Template

▪ Focus Questions

▪ A synodal Church, in proclaiming the gospel, 'journeys 

together.' How is this "journeying together" going in our 

local Church?

▪ What is the Holy Spirit saying to the Church today?

▪ What do we need to do to improve our parish?

▪ Table Discussions 

This Photo by Unknown author is licensed under CC BY.

http://www.flickr.com/photos/stephanridgway/497551248/
https://creativecommons.org/licenses/by/3.0/


Consultation
Template

▪ Large Group Feedback

▪ Table scribes present a summary of the table's 

conversation

▪ Time permitting, the main facilitator may allow individuals 

to voice feedback to large group

▪ Main facilitator explains that all feedback will be 

summarized and reported to diocese

▪ Evaluation of Consultation Process

▪ May be done at tables, online, etc.



Consultation
Template

▪ Sending Forth Prayer



Reporting

▪ Recorder Notes -- Parish Summary Report (due May 30)

▪ Common or important themes

▪ Hopes and desires expressed

▪ Challenges or opportunities that present themselves

▪ Steps the Holy Spirit is asking the Church to take



Reporting

▪ Preparing the Report

▪ Set a date for summarizing feedback

▪ Table recorders and facilitators gather to look over notes 

and summarize main points, ensure nothing is left out

▪ Summaries then submitted to the person who compiles 

the report.



Q & A



Thank you!
▪ Slides and video to be posted at 

https://dioceseofgaylord.org/synod-2021-2023-

synodal-church-communion-participation-mission


